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The Honorable Board of Supervisors 37 April 28, 2015
County of Los Angeles
383 Kenneth Hahn Hall of Administration

Los Angeles, California 90012 gAaW‘A"Z ~

PATRICK
ACTING EXECUTIVE OFFICER

Dear Supervisors:

APPROVAL OF A SUBRECIPIENT AGREEMENT WITH THE CITY
OF LOS ANGELES FOR THE SECURING THE CITIES PROGRAM AND
APPROVE AN APPROPRIATION ADJUSTMENT
(ALL DISTRICTS) (4 VOTES)

SUBJECT

The Los Angeles County (County) Sheriffs Department (Department) seeks approval of the
Subrecipient Agreement (Agreement) with City of Los Angeles (City) in the amount of $240,100 and
approve an Appropriation Adjustment. The Agreement will allow the Department to assist the City
through the Mayor’s Office in developing a regional structure of law enforcement and first responder
organizations to identify, prevent, and respond to potential nuclear and radiological threats in the Los
Angeles/Long Beach Urban Area, Securing The Cities Program (STC Program). The STC Program
is funded by the United States Department of Homeland Security (DHS) through its Domestic
Nuclear Detection Office (Grantor).

IT IS RECOMMENDED THAT THE BOARD:

1. Delegate authority to the Sheriff to execute the attached Agreement to allow for the
reimbursement by grant funds of Department personnel costs and use of City equipment for
participation in the STC Program in the amount not to exceed $240,100. The term of the Agreement
shall be from January 1, 2013, to July 15, 2015.

2. Approve an appropriation adjustment in the amount of $240,000.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Department seeks approval of the Agreement to assist the City in developing a regional
structure of law enforcement and first responder organizations to identify, prevent, and respond to
potential nuclear and radiological threats in the Los Angeles/Long Beach Urban Area.

On January 10, 2014, the Department and the City entered into a Memorandum of Understanding
(MOU) setting forth the terms and conditions of the Department’s participation in the STC Program.
The MOU has no fiscal impact to the County. The purpose of the MOU is to include the Department
as a participant in the STC Program, identify the goals and responsibilities of the participants, and
delegate the Mayor’s Office as the primary applicant and recipient of the grant funds. As a
participating agency in the STC Program, the Department shall be reimbursed under the Agreement
for training and exercise-related personnel expenses, and shall have use of equipment purchased
with grant funds.

The Los Angeles Police Department, Los Angeles Fire Department, Los Angeles Airport Police
Department, Los Angeles Port Police Department, Los Angeles County Fire Department, Los
Angeles County Department of Public Health, Orange County Sheriff's Department, and California
Highway Patrol are also identified as participant agencies to receive STC Program grant funding.

Implementation of Strategic Plan Goals

Approval of the Agreement relates to the County’s Strategic Plan, Goal 3, Integrated Services
Delivery. Participation in the STC Program leverages resources from the Department, City, and
other local agencies to enhance public safety throughout the County by interdicting illicit radiation.

FISCAL IMPACT/FINANCING

The Department will ensure designated representatives attend all training and exercises as required
by the Grantor and as set forth in the STC Program’s Multi-Year Training and Exercise Plan
(MYTEP). The Department shall be reimbursed for personnel expenses associated with the
attendance and patrticipation of the Department’s designated representatives in any MYTEP training
and/or exercise. Reimbursement shall be strictly limited to backfill and overtime costs directly
resulting from the Department’s designated representative’s attendance and participation at such
MYTEP training and/or exercise, and shall be reimbursed at a rate and amount as approved by the
Mayor’s Office and the Grantor.

Equipment selected for purchase by the City with grant funds shall be in accordance with the STC
Program’s equipment plan. The Department’s designated representatives shall have the right to
participate in the STC Program subcommittee tasked with the development of the equipment plan.

The City will reimburse the Department using grant funds to defray the Department's personnel
expenses associated with the STC Program. The recommended action will provide an Appropriation
Adjustment in the amount of $240,000. Future grant funds to be allocated to the Department are
currently unknown, and will be agreed upon by the participating agencies each year. Therefore, in
each subsequent fiscal year, the Department will return to the Board for approval of an amendment
to this Agreement or a new agreement, as required by the City, for grant funds specific to that future
fiscal year. Reimbursement claims for expenses will be submitted monthly.

The Department has not, and will not, expend any funds under the Agreement, and will not accept
any future grant funds, without Board approval.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Department acknowledges and agrees that the Mayor’s Office, as the primary applicant and
recipient of the grant, is the sole fiscal agent and lead agency with regards to the use of grant funds
in the STC Program, and that all fiscal and administrative matters regarding the use of grant funds
shall be managed and overseen by the Mayor’s Office. The Mayor’s Office will provide the
Department with radiation detection equipment, which shall be used by trained personnel on a daily
basis. Department personnel participating in the STC Program will receive appropriate training in
radiation interdiction. Reimbursement for this training will be funded by the Mayor’s Office through
backfill overtime. All grant funds will be utilized in accordance with the terms of the Agreement.

Each party in this Agreement indemnifies and holds harmless the other party for any loss, costs, or
expenses that may be imposed upon such other party by virtue of Government Code Section 895.2,
which imposes joint civil liability upon public entities solely by reason of such entities being parties to
an agreement, as defined by Government Code Section 895.

The attached Agreement has been approved as to form by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

None. The Department will receive training and equipment to conduct radiation safety operations to
safeguard the operational area against dirty bombs and nuclear weapons.

CONCLUSION

Upon Board approval, it is requested that the Executive Officer-Clerk of the Board return one original
executed copy of the Board letter to the Department’s Homeland Security Division.

Sincerely,

JIM McDONNELL
Sheriff
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LOS ANGELES/LONG BEACH UASI REGION
SECURING THE CITIES PROGRAM

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding ("MOU”) is made and entered into by
and among the various public agencies executing this MOU (each a “Participant”
and collectively, “Participants”). The initial Participants are: The City of Los
Angeles Mayor’s Office (“LA Mayor’s Office”), the City of Los Angeles Police
Department (“LAPD”), the County of Los Angeles Sheriff's Department
(“LACSD”), the County of Orange Sheriff's Department (“OCSD”), the Los
Angeles Harbor Department Port Police (“LAHPP"), the City of Long Beach
Police Department (“LBPD”), the State of California Highway Patrol (“CHP”), Los
Angeles World Airport Police Department ("LAWAPD”), City of Los Angeles Fire
Department (“LAFD”), the County of Los Angeles Fire Department (“LACFD”)
and the County of Los Angeles Public Health Department (“LACPHD”).
Additional public agencies shall become Participants by executing this MOU
thereafter. This MOU memorializes the participation of the Participants in the
Securing the Cities (“STC”) Program for the Los Angeles/Long Beach Urban
Area ("LA/LB UA") region.

I Background and Purpose

The STC Program is a program of the United States Department of
Homeland Security (“DHS”) and is overseen by its Domestic Nuclear Detection
Office (“DNDO” and along with DHS, collectively the “Grantor”). Through the
STC Program, the Grantor assists high-risk urban areas in developing and
enhancing capabilities to detect, report and prevent the unauthorized presence
and use of radiological and nuclear materials.

The Grantor has agreed to partner with the LA Mayor’s Office to expand
the STC Program to the LA/LB UA. The goal of the LA/LB UA STC Program (the
“Program”) will be to develop a regional structure of law enforcement and first
responder organizations to identify, prevent and respond to potential nuclear and
radiological threats. Under the Program, the LA Mayor’s Office will work with the
Grantor in overseeing the cooperative efforts of Program Participants in
developing and enhancing each Participant’s and the broader LA/LB UA region’s
nuclear and radiological detection and interdiction capabilities. The Grantor will
assist in this effort by conducting trainings and exercises for the Program
Participants and by awarding annual STC Grant funds (the “Grant”) to the LA
Mayor’s Office for use in the Program. As a precondition to the receipt of Grant
funds and other Grantor assistance, Grantor requires Participants in the Program
to execute an MOU to memorialize each Participant’s commitment to
participating in the Program.



I

Program Operation

A. Participation

1.

The initial Participants of the Program shall be: The City of
Los Angeles Mayor’s Office ("Mayor’s Office”), the City of
Los Angeles Police Department (“LAPD”), the County of Los
Angeles Sheriff's Department (“LACSD”), the County of
Orange Sheriff's Department (*OCSD”), the Los Angeles
Harbor Department Port Police (“LAHPP”), the City of Long
Beach Police Department (“LBPD"), the State of California
Highway Patrol (“CHP”), Los Angeles World Airport Police
Department (“LAWAPD”), City of Los Angeles Fire
Department (“LAFD”), the County of Los Angeles Fire
Department (“LACFD”) and the County of Los Angeles
Public Health Department (“LACPHD").

The inclusion of any other additional participants into the
Program shall be duly considered and approved by vote by
the initial Participants at a Program meeting. Any such
approved new Participant shall execute this MOU prior to
participating in the Program.

Each Participant shall designate an authorized
representative who is an employee (sworn or non-sworn) of
such Participant to attend all Program meetings and events.
Program meetings shall occur approximately every two
weeks. Decisions to dedicate, appoint and/or control a
Participant’s personnel involved in the Program shall rest
exclusively with that respective Participant.

B. Participant Responsibilities — As a Participant in the Program, each
Participant shall:

1.

Use good faith efforts to (a) minimize any absence of its
designated representative at all Program meetings and
activities; and (b) participate in such meetings and activities
in accordance with each Participant’s policies, procedures
and protocols.

Assist in identifying current needs for establishing a
radiological and nuclear detection program in the LA/LB UA
region.

Collaborate in developing and drafting protocols,
procedures, plans, and concept of operations to enhance (a)



data collection and sharing capabilities among the
Participants and (b) coordinated enforcement, operations
and responses to a radiological and nuclear incident in the
LA/LB UA, all of which shall be subject to adoption by each
Participant in its respective discretion.

4. Collect, share and analyze intelligence, information and
resources to predict, prevent, respond to, adjudicate, report
and archive the illicit use, storage or movement of
radiological materials in the LA/LB UA and the Orange
County region, subject to compliance with each Participant’s
policies, procedures and protocols.

5. Require its designated personnel to attend any training and
exercises as may be deemed necessary for participation in
the Program by the Grantor and the Participants.

6. Comply with any mutual aid agreements as may be agreed
to by Participants and work with established Federal, State
and local agency partnerships to support coordinated
Program operations and mutual aid.

7. Provide assistance, as approved by each Participant, in the
establishment of a dedicated STC command and control
center at the LAPD’s Real-Time Analysis and Critical
Response Division (“RACR").

8. Deploy equipment purchased by Grant funds in a manner as
agreed to by each Participant and the LA Mayor’s Office.

C. Fiscal Agent

As the primary applicant and recipient of the Grant, the LA Mayor’s
Office shall be the fiscal agent and the lead agency with regard to the use
of Grant funds in the Program. All fiscal matters regarding the Grant funds
and the daily administration of the Grant and use of Grant funds in the
Program shall be managed and overseen by the LA Mayor’s Office.
Further, the procurement of any equipment and services, including
trainings and exercises, acquired with Grant funds shall be managed and
overseen by the LA Mayor’s Office.



. Term and Withdrawal

The term of this MOU shall expire on the earlier of the termination of the
Grant or September 14, 2017. This MOU shall be made effective as to a
Participant upon the execution by such Participant of this MOU. This MOU may
be modified at any time by written consent of all Participants. Modifications to
this MOU shall have no effect unless they are in writing and signed by an
authorized representative of each of the Participants.

Any Participant may withdraw from the Program and this MOU at any time
by written notification to the Mayor’s Office. Any such withdrawal shall be
effective 30 days after delivery of said written notification.

V. Confidentiality

Each Participant agrees to keep all information exchanged or provided
through the Program strictly confidential, including any confidential, proprietary or
non-public information, or sensitive security information (as defined by 49 CFR
Part 1520). The Participants agree to discuss in good faith whether it is
necessary or desirable to disclose any particular information, and if so, to whom.
In the event any Participant receives a request from a third party for information
provided to them as part of the Program, said Participant shall afford the other
Participants an opportunity to seek an appropriate protective order. However, in
the absence of a protective order and where the Participant is, in the opinion of
its counsel, compelled to disclose the information under threat of liability,
violation of federal or State law, or contempt or other censure or penalty,
disclosure of such information may be made by the Participant.

V. Non-Responsibility

Notwithstanding any provisions set forth in this MOU, nothing in this MOU
shall be construed as encroaching upon the sovereign rights, privileges, and
immunities of any of the Participants hereto in the conduct of inherently
Municipal, State or Federal government operations. Further, nothing in this MOU
is intended to conflict with current law, regulation, or the policies and directives of
any of the Participants. If any terms and conditions of this MOU are inconsistent
with such authorities, the Participants agree to address and resolve the
inconsistency in a timely and legally appropriate manner. If the matter is
incapable of timely resolution, the inconsistent term shall be deemed invalid, and
the remaining terms and conditions of this MOU shall remain in full force and
effect. This MOU, in and of itself, does not result in the commitment, obligation,
or transfer of funds or other financial obligations among the Participants hereto.
Prior to the reimbursement by Grant funds of any expenses incurred by any
Participant or the license to any Participant of any equipment purchased through



Grant funds, such Participant shall enter into a contract with the LA Mayor’s
Office setting forth the terms and conditions of such reimbursement or license.

Each Participant to this MOU will be responsible for its own actions in
providing services under this MOU and shall not be liable for any civil liability that
may arise from the furnishing of the services by any other Participant to this
MOU, and participation in this MOU shall not impose any liability for claims upon
any Participant to which it would not otherwise be subject under applicable law.

By entering into this MOU, the Participants do not intend to create any
obligations express or implied other than those set out herein. Further, this MOU
shall not create any rights in any party other than the Participants.

V1. Miscellaneous

This MOU shall be enforced and interpreted under the laws of the State of
California and the City of Los Angeles without regard to conflict of law principles.
In any action arising out of this MOU, each Participant consents to personal
jurisdiction, and agrees to bring all such actions, exclusively in state or federal
courts located in Los Angeles County, California.

In all cases where written notice may be given under this MOU, service
shall be deemed sufficient if said notice is deposited in the United States mail,
postage prepaid, or by email. When so given, such notice shall be effective from
the date of mailing of the same. For the purposes hereof, unless otherwise
provided by notice in writing from the respective Participants, the lead personnel
to whom all communications and information provided pursuant to this MOU shall
be directed are as set forth under the respective Participant’s execution of this
MOU.

This Agreement may be executed in one or more counterparts, each of

which will be deemed an original, but all of which together will constitute one and
the same instrument.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]




IN WITNESS WHEREOF, each of the Participants have caused this MOU to be
executed by their duly authorized representatives.

THE COUNTY OF LOS ANGELES
Sheriff's,Department

By: Ay i vgm
Name/Title: @/W

Date: /=0~

Representative for Notice:

Name: /< €/l Enzd, 1 clingc

Title: SElcsA~T

AR

Address: O o A CadSTozo Al
Los A GECES Too &

Telephone: 223 -8~ 189 |

Email: M <Elet @ Aps0- 01 G

[SIGNATURE PAGE LA/LB UA STC PROGRAM MOU]



IN WITNESS WHEREOF, each of the Participants have caused this MOU to be
executed by their duly authorized representatives.

THE CITY OF LOS ANGELES
Office of Mayor
Homeland Security and Public Safety

Bny&u,‘_—-

Name/Title: Eileen Decker, Deputy Mayor

Date: February 12, 2014

Representative for Notice:

Name: John Benedetti

Title: Program Manager, Securing the Cities

Address: City of Los Angeles Mayor's Office

Department of Homeland Security and Public Safety
200 N. Spring St., Room 300

Los Angeles, CA 90012

Telephone: (213)978-0824

Email: john.benedetti@lacity.org

[SIGNATURE PAGE LA/LB UA STC PROGRAM MOU]
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COUNTY OF LOS ANGELES ’
REQUEST FOR APPROPRIATION ADJUSTMENT  Ro, = 770

DEPARTMENT OF SHERIFF April 7, 2015

AUDITOR-CONTROLLER:

THE FOLLOWING APPROPRIATION ADJUSTMENT IS DEEMED NECESSARY BY THIS DEPARTMENT. PLEASE CONFIRM THE
ACCOUNTING ENTRIES AND AVAILABLE BALANCES AND FORWARD TO THE CHIEF EXECUTIVE OFFICER FOR HIS RECOMMENDATION OR
ACTION.

ADJUSTMENT REQUESTED AND REASONS THEREFOR

FY 2014-15
4 -VOTES
SOURCES USES
BA DETAIL - SEE ATTACHMENT PAGE 1 BA DETAIL - SEE ATTACHMENT PAGE 1
SOURCES TOTAL: $ 480,000 USES TOTAL: $ 480,000

JUSTIFICATION

Appropriation Adjustment to accept and execute a grant award in the amount of $240,000 from the U.S. Department of Homeland
Security. The Department will be the sub recipient to assist the City of Los Angeles through the Mayor's Office in developing a regional
structure of law enforcement and first responder organizations to identify, prevent, and respond to potential nuclear and radiological
threats in the Los Angeles/Long Beach Urban Area.

ADOPTED

BOARD OF SUPERVISORS

COUNTY OF LCS ANGELES

BOARD OF SUPERVISOR’S APPROVAL (AS REQUESTED/REVISED)

37 APR 2 8 2015
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COUNTY OF LOS ANGELES

DEPT'S.
REQUEST FOR APPROPRIATION ADJUSTMENT o 770
DEPARTMENT OF SHERIFF April 7, 2015
FY 2014-15
4 -VOTES
SOURCES USES

SHERIFF - PATROL - SPECIALIZED AND UNALLOCATED SHERIFF - PATROL CLEARING

A01-SH-90-9031-15681-15692 A01-SH-1000-15681-15682

Federal Grants Salaries & Employee Benefits

INCREASE REVENUE $240,000  INCREASE APPROPRIATION $240,000

SHERIFF - PATROL CLEARING

A01-SH-1357-15681-15682

S&EB Expenditure Distribution

DECREASE APPROPRIATION $240,000

SOURCES TOTAL: $ 480,000

SHERIFF - PATROL - SPECIALIZED AND UNALLOCATED
A01-SH-1000-15681-15692

Salaries & Employee Benefits

INCREASE APPROPRIATION $240,000

USES TOTAL: $ 480,000

ADOPTED

BOARD O

COUNTY

37

F SUPERVISORS

OF LOS ANGELES

APR 2 8 2015
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